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NOTE:  This document supersedes PAC-DOC-049, issued on 25 March, 2003
AUDITOR/REVIEWER EVALUATION REPORT

	Individual: 
	Organisation:

Date

	Type of audit/assessment:
	Audit/assessment length/day:

	Standard: 
	Role in the audit/assessment: 

	Client name, location:


	


EVALUATION
(Key: Y = Acceptable; N = Nonconformity; O = Observation; A = verbal advice, N/A not observed)

	Criteria
	Key
	Comment

	Effective planning, preparation and briefing
	
	

	Conduct of opening meeting

· intro

· scope and objectives

· communications

· resources and escorts

· time and place of exit meeting

· ask for questions


	
	


	Skills & technique: 

· remained in scope

· objective, unbiased

· questioning, cross-checks, depth, persistence

· conclusions based on objective evidence

· alert

· act ethically


	
	

	Auditor/reviewer meeting (if held)

· collect positive comments

· consolidate findings

· agree classification of NCR’s

· ensure scope covered

· discuss approach for closing meeting


	
	

	Closing meeting

· observations clearly presented and explained

· significance of observations explained

· quality system effectiveness in meeting objectives


	
	

	Compliance with procedures


	
	

	Reporting clear and concise

· orally and in writing


	
	

	Relationship with team


	
	


	Relationship with client


	
	

	Personal skills:

· open minded

· mature

· ability to understand complex operations from a broad perspective.
	
	

	Coverage and interpretation of elements of the Standard 


	
	

	Any other Comments



	Evaluating Officer:


	Signature:
	Date:
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