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1. INTRODUCTION

1.1. The purpose of the Pacific Accreditation Cooperation (PAC) Strategic Plan is to provide ongoing direction and leadership in the area of conformity assessment to facilitate trade and commerce among economies in the Asia-Pacific region. To this end, the PAC Strategic Plan serves as a tool for the implementation of the organization’s mission: 

To represent the interests of Asia-Pacific economies nationally, regionally and internationally in the area of certification body accreditation and related activities, in support of APEC, IAF and WTO/TBT aims and objectives.

1.2 The 2009-2011 PAC Strategic Plan outlines the 2009-2011 priorities and replaces the 2005 “PAC Strategic Directions, Assigned Responsibilities and Actions” document. It was produced by the PAC Executive Committee as a result of consultations with PAC Members including the completion of a questionnaire and a brainstorming session held during the June 2008 Open Forum in Kuala Lumpur. 

1.3 Building on the organization’s accomplishments and lessons learned from the implementation of its previous strategy, the 2009-2011 Strategic Plan reflects PAC’s ongoing efforts to facilitate the acceptance and recognition of accredited certificates, while being cognizant of the ongoing challenges faced by the global accreditation community. The revised strategy was developed to respond to regional and international developments and is in line with the Strategic Plan of the International Accreditation Forum (IAF), and the Asia Pacific Economic Cooperation Sub Committee on Standards and Conformance (APEC SCSC) Strategic Plan. 
1.4 The plan consists of six (6) strategic goals, as follows, supported by twelve (12) objectives, each with corresponding initiatives: 

Goal 1:  Increasing Membership and the Number of Signatories to the MLAs;

Goal 2:  Increasing Participation / Involvement of PAC Members within PAC Committees and Initiatives;

Goal 3:  Strengthening PAC’s Influence at the Regional and International Levels;
Goal 4:  Identifying and Implementing Independent Initiatives based on Regional-specific Needs while Continuing to Support IAF Initiatives;

Goal 5:  Investigating Opportunities for New MLA Programs within PAC; and

Goal 6:  Projects and Sources of Funding.

1.5 The success of the 2009-2011 PAC Strategic Plan will depend on the continued involvement and commitment of PAC members as well as on the establishment and strengthening of strategic partnerships at the regional and international levels. 

2. GOALS AND OBJECTIVES WITH CORRESPONDING INITIATIVES

GOAL 1: INCREASING MEMBERSHIP AND THE NUMBER OF SIGNATORIES TO THE MLAS
Objective 1.1 - Review membership categories and fee structure.

Initiatives: 

a) Examine potential for new membership categories including: trading partners associations, sponsors, individual organizations (e.g. end users);

b) Review existing fee structure for any recommended changes; and

c) Include proposed fees for any new categories.   

Objective 1.2 - Review MLAs offered and potential for new MLAs.

Initiatives: 

a) Develop business plans for proceeding with and implementing the Food Safety Management Systems (FSMS), Information Security Management Systems (ISMS), and Certification of Persons MLAs (including proposed schedule for AB auditor and peer evaluator training, receipt and processing of applications, target date for first signatories and total membership etc); and

b) The MLA MC to monitor the need for other MLAs.

Objective 1.3 - Set targets for new MLA signatories to each existing MLA.

Initiative: 

a) Survey members biennially to determine their target dates for being a signatory to each existing MLA. Determine target numbers based on survey results and market needs.

GOAL 2: INCREASING PARTICIPATION / INVOLVEMENT OF PAC MEMBERS WITHIN PAC COMMITTEES AND INITIATIVES
Objective 2.1 - Analyse the current level of PAC member participation, including in peer evaluation activities.

Initiatives: 

a) Perform an analysis to quantify the current level of participation of PAC members in PAC activities (committee chairmanship, committee membership, ballot response rates, TF leadership and memberships, provision of peer evaluators, hosting meeting and training events, etc); 

b) Identify gaps in participation;

c) Survey members to ascertain factors that limit their participation in specific activities.

Objective 2.2 - Identify measures to increase participation.

Initiatives: 

a) Identify target level for member participation in PAC activities in consideration of Memorandum of Understanding (MOU) obligations; and

b) Identify possible means to increase participation where needed, including use of formal Key Performance Indicators (KPIs) (e.g. consider a recognition scheme for outstanding participation in PAC activities, etc.).

GOAL 3: STRENGTHENING PAC’S INFLUENCE AT THE REGIONAL AND INTERNATIONAL LEVEL
Objective 3.1 - Develop a Marketing Strategy to promote PAC to Regional and International Industry Associations.

Initiatives: 

a) Develop a marketing strategy for promoting the PAC MLAs directed at major procurement bodies including governments and major industries associations regionally and internationally; and

b)  Develop a proposal to provide assistance to AB members for promoting acceptance and implementation of the Product MLA within the APEC region and internationally (e.g. template, presentation and letters).

Objective 3.2 - Promote PAC as a source of technical expertise to other regions.

Initiative: 

a) Support implementation of the regional body MOUs with PAC by taking advantage of opportunities to offer technical assistance to other regional bodies.

Objective 3.3 - Enhance PAC membership participation at IAF meetings.

Initiatives: 

a) Continue to provide written briefings on PAC positions regarding IAF issues to PAC members prior to IAF meetings; and

b) Consider reinstating “in person” PAC briefing meetings at IAF events. 

 
Note: Consider increased IAF participation as a goal within 2.2a).

GOAL 4: IDENTIFYING AND IMPLEMENTING INDEPENDENT INITIATIVES BASED ON REGIONAL-SPECIFIC NEEDS WHILE CONTINUING TO SUPPORT IAF INITIATIVES
Objective 4.1 - Define mechanisms to identify regional-specific initiatives (linked to APEC, Asian priorities). 

Initiatives: 

a) Review APEC SCSC work programme, meeting papers and minutes, and communicate to PAC members items of interest and opportunities for PAC;

b) Reports to PAC from attendees at SRB and ASEAN meetings;

c) Seek input and ensure inclusion of PAC in the SRB Strategic Plan to implement the APEC SCSC workplan. Work to deliver agreed upon items; and

d) Participate in the Quality Assessment Framework (QAF) review process for project proposals submitted to APEC.

Objective 4.2 - Establish a system to facilitate development, collection, maintenance and distribution of standard training modules.

Initiatives: 

a) Make available on the PAC website all standard training modules from workshops delivered on behalf of PAC and/or other training materials PAC members wish to make available (with the agreement of the training provider);

b) Identify standard training materials and referenced documents that have been developed (e.g., by other regional bodies, IAF, ILAC, etc.) that might be of interest to PAC and obtain approval from the trainers / relevant organizations to make them available to PAC members;

c) Ensure that content of PAC’s communications and marketing materials / tools (including the PAC DVD) are current; and

d) Develop / make available to members for their use a standard “Introduction to PAC” presentation.

GOAL 5: INVESTIGATING OPPORTUNITIES FOR NEW MLA PROGRAMS WITHIN PAC
Objective 5.1 - Develop a PAC procedure for developing, endorsing and implementing new MLA schemes.

Initiatives: 

a) Develop a PAC position, on the IAF Task Force recommendation regarding MLA scopes, for PAC members;

b) Consider adoption of the IAF PL3 document, when completed; and

c) Consider adoption of the IAF PR4 document, when completed.

Objective 5.2 - Review any recommendations for new MLA’s.

Initiative: 

a) See 1.2.b).

GOAL 6: PROJECTS AND SOURCES OF FUNDING
Objective 6.1 - Identify alternative sources of funding for PAC projects (excluding membership fees and new MLAs).

Initiatives: 

a) Identify and develop relationships with agencies as potential sources of funding; and

b) Develop a proposal to explore other funding possibilities including sponsorship opportunities.
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