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1 INTRODUCTION
1.1 PAC is a membership based organisation of APEC region Accreditation Bodies and interested accredited conformity assessment stakeholder parties. 

1.2 PAC has developed a sound financial position by an accumulation of funds from the PAC membership annual fees and astute financial management under the supervision of the PAC Executive Committee and the Financial Oversight Committee.

1.3 PAC is a not-for-profit organization and as such any surplus funds should be used in the best interests of its members and to support the principles of APEC. 

1.4 PAC maintains a Secretariat in Australia and has a full-time secretary.

2 PURPOSE

2.1 The purpose of this strategy is to provide a general road map of a (3) three-year plan beyond the next budget to develop a number of initiatives to monitor, maintain and utilize potential surplus funds to promote 3rd-party accredited conformity assessment in the APEC region in support of the PAC Mission. This initiative strongly supports the principles of APEC and the elimination of non-tariff barriers to trade.

3 STRATEGY

3.1 The 3-year strategy objectives:
· moderate PAC membership fee changes,

· monitor reserve funds diligently,
· provide Technical Assistance to accreditation infrastructures in developing economies in the APEC region,

· provide training to accreditation bodies and infrastructure in developing economies in the APEC region,

· develop a modest ongoing promotions campaign to raise awareness of the benefits and use of the third party accredited conformity assessment certification and mutual recognition framework (i.e., IAF / PAC),

· develop closer cooperation and relationship building with the regional government regulators, 

· develop closer cooperation and relationship building with regional industry associations, and

· develop a closer working relationship with accredited certification body associations.
4 FUNDING STRATEGY

4.1 All projects shall be supervised / administered by the PAC Executive Committee using the:
· Communications and Marketing Committee,

· MLA Management Committee,

· Developing Programs Committee, and

· Secretariat.

	Strategy Plan Activities 
	2009
	2010
	2011
	2012

	($AUD)
	
	
	
	

	Promotions
	3,000
	3,000
	3,000
	3,000

	Technical Assistance / Training
	15,000
	15,000
	15,000
	15,000

	IAF Re-evaluation
	10,000
	10,000
	10,000
	10,000

	Contingency
	500
	500
	500
	500

	Closer cooperation initiatives/meetings
	2,500
	2,500
	2,500
	2,500

	Legal
	1,000
	1,000
	1,000
	1,000

	
	
	
	
	

	Total Strategy Plan Expenditure
	32,000
	32,000
	32,000
	32,000

	
	
	
	
	

	Retained Earnings Balance
	196,000
	163,000
	140,000
	118,000
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