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1 INTRODUCTION

1.1 The following consolidates rules agreed by members of PAC in January 1998, May 1998, August 2000, August 2002, November 2003, and 30 June, 2009.

2 BUDGET

2.1 At each Annual Plenary Meeting the Executive Committee shall submit a budget for its operations in the calendar year beginning 1 January immediately following, and the Plenary shall approve a budget for that purpose.  The budget shall be expressed in  the local currency of the Secretariat.

2.2 The budget is to be prepared on the following basis:

· The members of PAC are responsible for payment of Secretariat personnel, the salary component of which is to be clearly stated in the annual budget.  All costs associated with the provision of stationery, photocopying, postage, courier charges, telephone, facsimile and email, and other incidental office expenses for PAC purposes, are to be reimbursed to the Secretariat on the basis of actual costs;

· The travel portion of operational costs is to be reimbursed to the Secretariat on the basis of actual costs, as approved by the Chair, PAC;

· Accommodation, meals, taxis, etc to be reimbursed to the Secretariat on the basis of actual costs;

· The budget shall provide for payment of the registration fees for one delegate from each member of PAC attending the annual PAC Plenary Meeting, plus the PAC Secretary.  Non-members, and additional delegates from members, will be charged a registration fee to cover the cost of hiring meeting rooms, photo-copying, etc. morning and afternoon breaks and lunch. 

2.3 The share of the budget approved by the PAC Plenary for each calendar year allocated to each Full member of PAC shall be proportional to the number of points calculated as follows:
2.3.1 The economy in which each member operates will be assigned one of three bands, as determined by the latest  UN Scale of assessments for the apportionment of the expenses of the United Nations. The bands, are:

· Band one - UN budget contribution percentage less than 0.15 - allocated 50 points

· Band two - UN budget contribution percentage between 0.151 and 1.000 - allocated 75 points

· Band three - UN budget contribution percentage more than 1.001 - allocated 100 points

Note: For this purpose Hong Kong and Chinese Taipei are regarded as in band two. 

2.3.2 One point shall be allocated for each QMS, EMS and Product accreditation issued by the member at 1 August in the preceding year.  
2.3.3 The number of points for each member will be calculated by adding the points for the size of the economy to those for the number of accreditations.

2.4 In order to allow the calculation of the accreditation element it will be necessary for each member to advise the Secretariat no later than 1 August in each year of the number of accreditations it has issued, or expects to have issued, at that date.  If a member fails to advise of the number of accreditations issued by 5 August the PAC Chair will make a decision on the number of accreditations that member will be credited with.  The calculations for the year in question will not be amended after invoices for the fees are issued.

2.5 The share of the budget approved by the PAC Plenary for each calendar year allocated to each Associate member of PAC shall be calculated as above, with the exception of Associate Members that are non-accreditation body members (e.g. Industry associations, certification body associations etc).  The economic band for these members shall be determined by the geographical location of their Secretariat or headquarters and they shall be allocated one point for each of their members.  .

3 CALCULATION OF FEES FOR NEW MEMBERS

3.1 The calculation of fees for a new Full or Associate member joining PAC during a calendar year shall be as follows:
· The number of points allocated to the member shall be calculated according to the above rules, and the money value per point in the local currency of the Secretariat, calculated at the time membership fees for continuing members were set, shall be multiplied by the number of points for the new member.  The new member shall pay a fee calculated by dividing that figure by 12 and then multiplying by the number of months remaining in the calendar year, including the month of joining. 
4 DATE FOR PAYMENT

4.1 The Secretariat shall, following the approval of the PAC budget, levy all members of PAC for their share, plus transfer costs, to be paid to the Secretariat before 1 December following the Plenary Meeting.  Payment shall be made in the local currency of the Secretariat.

5 OVERSIGHT AND REPORTING

5.1 The Executive Committee is charged with the oversight of the expenditure against the budget, and has the authority to re-allocate funds as necessary within the total budget approved by the Plenary in each year.  The Executive Committee is to report on expenditures in the previous year at each Plenary meeting.
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